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2020 var dret da vi i NORA af &benlyse drsager
gik den digitale vej. Samtlige mader blev afholdt
digitalt p& enten Zoom eller Teams, tidens made-
sted, eller man kan maske sige, at disse platforme,
blev det nye torv og naturlige midtby i vores faelles
nordatlantiske bygd. NORA gennemfarte webina-
rer pd bdde skandinavisk og engelsk. Vi vidste ikke
hvad vi kunne forvente, men kan konstatere at der
var over 100 geester til arrangementerne og det er
NORA steerkt tilfreds med.

Desuden gennemfegrte vi i samarbejde med kol-
legaer i Skotland en innovationskonkurrence for
ungdom ogsd& som digital lasning. Da ungdommen
tilhgrer de sdkaldte 'digital natives', viste dette sig
at ramme godt. Flere projekter blev mere og min-
dre hardt ramt, men der blev ogsd givet stotte
til en lang raekke projekter, som skal arbejde med
nordatlantisk samarbejde i fremtiden. Nogle af
projekterne gdr den digitale vej, men nu hdber vi
alle, at vi kan komme ud af covid19 boblen og som
Lena Merete Sgderholm, NORAs formand i 2020,
siger: Vi gleeder os til at kunne mades fysisk igen.

A YEAR LIKE NO OTHER
ANNUAL REPORT 2020

For obvious reasons, 2020 was the year of liv-
ing digitally for us at NORA. All of our meetings
were held on-line, either over Zoom or Teams: two
platforms that we all became more or less famil-
iar with last year, or which you could say we came
to adopt as the virtual town square in our shared
North Atlantic village. NORA held two seminars,
one in Scandinavian and one in English. We didn't
know what to expect going into them, but they
were attended by more than 100 people, which
we are more than satisfied with.

We also held, together with our partnersin Scot-
land, an on-line innovation competition or young
people. The event was popular with the “digital
natives”, as this generation is known. NORA-fund-
ed projects were set back by the pandemic by var-
ying degrees. The new projects we made grants
to will focus on the future of collaboration in the
North Atlantic. For some, the focus will be on our
digital lives together. For the time being, though,
our thoughts are on leaving our Covid bubbles.
And, as 2020 chair Lena Merete Sederholm said,
we are looking forward to getting the chance to
meet again.



TEMA /7 TOPICS

NORTH ATLANTIC CORONA
CHALLENGE

Idéene som skaptes digitalt

Tre mdneder inn i pandemien organiserte NORA
og Skottland en digital idékonkurranse for nord-
atlantisk ungdom. Ungdommen fikk vise sine kre-
ative evner til & redde liv, samfunn og gkonomien i
Nord-Atlanteren.

Gjennom 48 intense timer kjempet deltakerne
pd tvers av havet over tastaturer og skjermer for
& vinne flotte premier og tenke nytt og kreativt.
Over 60 deltakere i alderen 18 til 30 &r meldte seg
pd konkurransen fra landene Island, Grenland,
Feerayene, Norge og Skottland, og av disse kom
det inn 12 forslag til nye idéer. Forslagene var ba-
sert pd digitale lgsninger som kan hjelpe regionen
gjennom pandemien.

Nettbutikk med videosamtale

Vinnerne ble et skotsk forslag som heter «Shop
with men». |[déen var basert pd& at over halvparten
av skotske forretninger matte fysisk lukke ned un-
der begynnelsen av pandemien, og dette reflek-
terer ogsé situasjonen i NORA-regionen. Nedluk-
ningen ferer til at mange velger & ta i bruk digitale
lzsninger, men dermed okes ogsd barrierene for
mange kunder, som mister den autentiske folel-
sen av god kundebehandling. | tillegg er det ofte
dyrt & sette opp digitale nettbutikker. «Shop with
me» gnsket & lage en hybrid lgsning gjennom en
videoplattform, der man f&r mate den butikkan-
satte over en videosamtale og velge hvilke varer
man vil kigpe under samtalen. Dermed kan man
handle og f& en god kundebehandling uten & risi-
kere smitte. Bak forslaget stod skottene Samuel
Warnock og Rachael Bews.

"Lesningen er enkel & implementere og kan
brukes av smé& forretninger. Den kan kombinere
nettbutikk og fysiske butikker, og addresserer der-
for de problemene mange sma& forretninger mo-
ter, der de ma& velge mellom en fysisk og nettba-
sert butikk", sa juryformann Christian Wennecke
fra Greenland Business.

Stor variasjon blant lagene

Det manglet ikke pd kreativiteten blant de man-
ge deltakerne, og dommerne kommenterte ogsd
dette under premieseremonien. Dommerpanelet,
som bestod av én representant per land, skulle
forholde seg til kriteriene originalitet, realisme og
pdvirkningsmuligheter[@A1] . Juryformannen var
positivt overrasket over mangfoldet blant idéene:

NORTH ATLANTIC CORONA
CHALLENGE

The ideas that were created online

Three months into the pandemic, NORA and
Scotland organised an online idea competition for
young people of the North Atlantic. Participants
were challenged to use their creative abilities to
come up with ideas that could save lives, save
communities and save economies in the North
Atlantic.

Online shopping by video

The idea for the winning proposal, Shop with Me,
arose after more than half of Scottish businesses
had been forced close at the start of the pan-
demic, a situation that was common through-
out the NORA region as well. In response, many
stores turned to digital solutions, but this was not
without its consequences. Some customers felt
they lost the authenticity of good customer ser-
vice, while establishing an online sales platform
is often expensive. Samuel Warnock and Rachael
Bews, who created Shop with Me, turned to a hy-
brid solution that made use of a video platform
to allow people to interact with a store employee
and personally choose the items they want to buy.
The result is that customers can shop and experi-
ence good customer service yet avoid the risk of
infection.

“The solution is easy to implement and can be
used by small businesses. It makes it possible to
combine e-commerce and a traditional retail out-
let, which addresses the problems many small
firms face when they have to decide whether to
run a traditional store or go online,” said jury chair
and COO of Greenland Business Christian Wen-
necke.

Wide variety of ideas

There was no lack of creativity among the many
participants, which the jury commented on during
the award ceremony. Made up of one representa-
tive from each of the participating countries, the
jury was tasked with assessing proposals on the
basis of their originality, whether they were real-
istic and their potential impact. Wennecke was
struck by how diverse the submissions were.

He said: "l was surprised by the variety of ideas.
There were a wide range of proposals, including
tools for shopping, tourism and high-tech medical
solutions.”



"Jeg var overrasket over variasjonen blant idée-
ne. Forslagene spant fra verktey for shopping via
turisme til hgyteknologiske medisinske l@sninger”.

ARKTISK VANDFORSYNING

Mange af de smd& kystsamfund i NORA-regionen
er udfordret nér det geelder vandforsyning, isaser
rammer dette de hgjarktiske omrdder. Desuden
er mange af vandforsyningerne i s@kaldt g-drift,
hvor der ikke findes tilstreekkelige vandresurser,
eller der kun findes flydende vand i en relativt kort
periode af dret.

De geologiske forhold kan vanskeliggere vand-
foring over laengere afstande eller opbevaring af
vand til vinterperioden. Disse omkostninger er
en udfordring for den lokale industri, typisk den
vandkraevende fiskeindustri. Hovedformdlet med
projektet er at vurdere de eksisterende lgsninger
samt i samarbejde med de andre partnere at ud-
vikle alternative lgsninger.

VANDRING OG
STEDSFORTALLINGER

Gamle sagn, historier og dem fysiske lokalitet spil-
ler sammen i det NORA stettede projekt Stedfor-
teellinger. Lyt til en gammel historie mens du gér
i landsskabet og som en af deltagerne siger: Der
sker noget helt fantastisk.

As the winning idea, Shop With Me took home
DKK 30,000. The second-place award in the
amount of DKK 20,000 went to an app that sup-
ports parents with online education for their chil-
dren. Third place and DKK 10,000 went to a new
type of Covid-19 test. A tourism platform aimed
at connecting tour guides to their customers dur-
ing the pandemic while also creating scope for
future face-to-face clientele, received a prize of
entrepreneurship support from Scotland's High-
lands and Islands Enterprise.

The event was financed and run by NORA and
the Highlands and Islands Enterprise, with sup-
port from Klaksvik council in the Faroe Islands and
the Nuuk-Reykjavik-Térshavn funding mechanism.

ARCTIC WATER SUPPLY

Many of the small coastal communities in the
NORA area have only rudimentary water sys-
tems. This is particularly an issue for high-Arctic
communities. In addition, many of the water-de-
livery networks are mini-grids where the of supply
water is insufficient. In some places, running wa-
ter is only available for a few short periods during
the summer.

Challenging geological conditions can make it
difficult to transport water over long distances
or to store water for use during the winter. This
adds costs for local firms, particularly those in the
water-intensive fish-processing industry.

The primary goal of the project was to evaluate
existing solutions and to work together to develop
alternatives.

PLACE TALES

Ancient legends, stories and the places they are
connected to have all been brought together
in the NORA-funded Place Tales project. Walk
through the place where the story you are listen-
ing to is set, and, as one participant put it, some-
thing truly wonderful happens: the story brings
the landscape to life, and the landscape brings
the story to life.



PROJEKTER /7 PROJECTS

NORTH ATLANTIC CORONA
CHALLENGE

En aof NORAs kerneaktiviteter er at stette projek-
ter med fokus p& erhvervslivs- og samfundsudvik-
ling, og som bidrager til samarbejde i Nordatlan-
ten. NORA gnsker at give statte til organisationer
og virksomheder, der vil bidrage til innovation, ud-
vikling af idéer og skabe aktivitet i disse regioner,
som ofte er spredt og tyndt befolkede. Faelles for
projekterne, der modtager stette fra NORA, er, at
de bidrager til at l@se udfordringer i regionen og
er relevante for organisationens mdlszetning: At
skabe en dynamisk og steerk nordatlantisk region
med tydelig baerekraftig skonomisk udvikling. Da
Nordatlanten binder medlemslandene sammen,
er det naturligt at mange projekter, som mod-
tager stotte, baserer sig p& maritime ressourcer.
Samtidig stetter NORA ogsd& andre projekter, der
bidrager til at skabe og udvikle nye retninger og
muligheder. | 2020 har NORA stattet projekter in-
denfor det marine omrdde, turisme, IT, transport,
ungdom og landbrug.

NORA har i 2020 stattet 14 projekter

Der er i NORAs projektkatalog i gjeblikket 36
projekter, nogle af disse har for kort tiden féet be-
villing, mens andre er i sin afslutning.

GUIDE TIL GRGNLAND
OG FARGERNE

Turismen pd Faergerne og i i Grenland er i man-
ge mdder udfordret ndr det geelder den lokale
indtjening og mange lokale operaterer oplever, at
de ikke bliver opdaget af de udenlandske turister.
Projektet vil udvikle en selvstaending lokal inter-
netbaseret markedsplads, der vil tage kampen op
imod store internetportaler, der ikke betaler skat
lokalt, og dermed gdr lokalsamfundene glip of
indtjening.

NORA-stotte 2020 DKK 250.000

NORTH ATLANTIC CORONA
CHALLENGE

One of NORA's core activities is providing fund-
ing for projects that promote commercial and
community development, and which further co-
operation in the North Atlantic. NORA funds or-
ganisations and companies that contribute to
innovation, come up with new ideas and create
activity that benefits the area and its scattered
and often small communities. Common to the
projects that receive support from NORA is that
they contribute to solving challenges in the areq,
and they support our goal of creating a dynamic
and strong North Atlantic region where sustaina-
ble economic development is firmly rooted. As the
North Atlantic binds NORA's members together, it
is natural that many projects we fund are related
to maritime resources. A second focus area is pro-
jects that contribute to creating and developing
new directions and opportunities. In 2020, NORA
supported projects related to maritime issues,
tourism, IT, transport, youth and agriculture.

In 2020, NORA supported 14 projects

There are currently 36 projectsin NORA's project
catalogue. Some of them were recently approved
for funding; others are nearing completion.

GUIDE TO GREENLAND AND
THE FAROE ISLANDS

Faroese and Greenlandic firms that cater to tour-
ists find that they are often overlooked by peo-
ple planning to visit the two countries. As a result,
making ends meet can be a challenge for these
firms. The project seeks to develop an independ-
ent internet-based marketplace for local tour-
ism firms that can compete with the big internet
travel portals, which do not pay taxes in either of
the two countries, which further erodes the eco-
nomic potential of the industry.

NORA funding in 2020: DKK 250,000



MORGEN-DAGENS LEDERE | ARKTIS

Den arktiske og nordatlantiske region har i mange
&r veeret kendetegnet ved at de unge flytter fra
omrd&derne. Fokus i dette projekt er netop ung-
dommen, som er i regionen og som har noget pd
hjerte, de som i fremtiden vil veere lederne i omra-
det. To medieakterer vil samarbejde om en raek-
ke artikler og andre medieprodukter, som sastter
fokus p& denne del af vores ungdom. Det vil veere
ungdom som har noget pd hjerte indenfor emner
som f.eks. kunst, kultur, videnskab, miljg og inno-
vation.

NORA-stotte 2020 DKK 140.000

UNGDOM OG KOMPETENCE-
OPBYGNING

Projektet skal uddanne repreesentanter fra feer-
gske og grenlandske ungdomorganiastion med
fokus pd lederegenskaber og menneskerettig-
heder. Det er i hovedsagen komptenceoverfersel
fra en islandsk ungdomsorganisation via digitale
platformer, som har til henigt at sikre en bedre
og kraftierge stemme til Nordatlantens ungdomii
b&de national og internationalt samarbejde.

NORA-stotte 2020 DKK 72.500

ARKTISK NATUR OG UNGDOM

Med udgangspunkt stedsspecifikke miljgprojek-
ter, der ledes af lokal ungdom, @nsker projektet
at skabe forstdelse for klimazendringer og indblik
i de konsekvenser disse medferer. Konkret skal de
deltagende unge monitorere arktiske arter, og
dermed pd den ene side bidrage til videnskaben
og pd& den anden side vaere med til at udvikle ud-
dannelsesmateriale til skoler og ungdomsgrupper.

NORA-stotte 2020 DKK 500.000

MOBILITET | DISTRIKTENE

Tilbuddet om kollektiv trafik er mange steder i re-
gionen dimenstioneret efter behovet i lavsaeson,
konsekvensen af dette er, at de fastboende ikke
kan f& plads med den kollektive trafik, det vaere
sig, bus, skib eller helikopter i hgjseesonen. Dette
kan medfare store frustrationer og veere medvir-
kende til fraflytning. Projektet med deltagelse fra
Feergerne, Norge og Island vil udvikle innovative
lzsninger som kan varetage b&de de lokales behov
samt turisternes drstidsbaserede behov.

NORA-stotte 2020 DKK 500.000

TOMORROW'’S ARCTIC LEADERS

The Arctic and North Atlantic regions are suffer-
ing from a years-long trend of youth out-migra-
tion. The focus of this project is the young people
of the region who have something to say — those
who are poised to become the region's next lead-
ers. Two media outlets will partner on a series of
articles and other media products that focus on
young people in the Arctic with something to say
about topics such as arts, culture, science, envi-
ronment or entrepreneurship.

NORA funding in 2020: DKK 140,000

YOUTH AND COMPETENCE
BUILDING

The project will provide leadership and human-
rights training to representatives from Faroese
and Greenlandic youth groups. Training will con-
sist of competency transfer from an Icelandic
youth group via digital platforms. The project's
primary aim is to give North Atlantic youth a bet-
ter and more powerful voice in national and inter-
national cooperation.

NORA funding in 2020: DKK 72,500

ARCTIC NATURE AND YOUTH

This project uses site-specific environmental pro-
jects led by local young people to create an under-
standing of climate change and provide insight
into the consequences it entails. As part of their
involvement, participants monitor Arctic species.
By doing so, they make a contribution to science,
while at the same time participating in the devel-
opment of educational material for schools and
youth groups.

NORA funding in 2020: DKK 500,000

MOBILITY IN RURAL AREAS

In many parts of the NORA area, public-trans-
port planning is based on low-season ridership.
The consequence is that, during the high season,
there is often no room for residents on the buses,
ships and helicopters that are primarily intended
to serve their communities. This can lead to great
frustration and contribute to out-migration. The
project, which includes participants from the Far-
oe Islands, Norway and Iceland, seeks to develop
innovative solutions that can meet the year-round
needs of residents and the seasonal needs of visi-
tors.

NORA funding in 2020: DKK 500,000



ADGANGS-SOFTWARE
| VESTNORDEN

De digitale datamasngder i de nationale arkiver
vokser, ja eksploderer. Arkiverne arbejder kontinu-
erligt med bevaringen af denne data, men der fin-
des ikke programmer, som pd tilfresstillende seet
kan sikre adgangen til de sjeeldne data. Projektet
vil i teet samarbejde med vestnordiske IT-leveran-
darer, udvikle en sddan mulighed, der tager afseet
i de forhold som er gaeldende i Vestnorden og som
er vaesentligt anderledes end i de store europeei-
ske lande.

NORA-statte 2020 DKK 215.000

ULDVANDRE-TURE

Uld var en gang af meget stor veerdi, ja afgeren-
de veerdi for regionen, pd Feergerne findes et ord-
sprog om at uld er guld. De seneste mange ar, har
det dog knebet med glimmeret fra ulden og dens
betydning for regionen. Projektet s@ger at gen-
oprette noget af denne betydning for omradet.
Deres afsaet er, at ulden har alt det som nutiden
kreever og den seneste pandemiske situation har
kun styrket dette, hvor folk raekker tilbage til tra-
ditionerne, herunder uld og strikning. Handveerket
og traditionerne rundt om ulden er det centrale i
dette projekt, der sa@ger at kombinere dette med
turisme.

NORA-stotte 2020 DKK 500.000

GEOFOOD

NORA har feor stottet projekter, der har arbejdet
med at bruge sdkaldte geoparker som turismetil-
bud. En geopark er et omrdde, der har en seeregen
geologi, som kan formidles. Med udgangspunkt i
erfaringerne fra disse projekter samt et nordisk
projekt med fokus p& mad, vil projektet saette fo-
kus pd skrgbeligheden i regionens skosystemer.
Udgangspunkter er lokal kulturarv og madkultur,
der skal formidles f.eks. via korte film og hvor de
samme madtilbud til formidles som en del af ge-
oparkerne.

NORA-stotte 2020 DKK 150.000

ACCESS SOFTWARE IN
THE WEST NORDIC REGION

The volume of computer data contained in na-
tional archives is growing quickly — exploding even.
Archives work continuously to preserve this data,
but there are no programs that can provide sat-
isfactory access to rare data. The project will, in
close collaboration with IT firms in the West Nor-
dic region, develop a program for this purpose.
The programme will take into account the unique
conditions that apply in the West Nordic region
into

NORA funding in 2020: DKK 215,000

WOOL WALKS

Wool was once of great importance - indeed, it
was crucial — for the communities of the North
Atlantic. Wool, as the Faroese saying goes, is gold.
But wool's reputation isn't what it once was, and,
as it loses its shine, it loses its significance for the
region. The project seeks to turn this around by
promoting wool as a fabric that is in keeping with
the modern longing for a return to traditional ac-
tivities, including knitting. This is something the
pandemic has only reinforced. The craftsman-
ship and traditions tied to wool are central to this
project, and they are being investigated for their
value to the tourism industry.

NORA funding in 2020: DKK 500,000

GEOFOOD

NORA has previously supported projects that
have worked to develop geoparks — areas with
distinct geologies that can be made into tourism
attractions. Building on the experiences of these
projects and a Nordic project dealing with food,
the Geofood project will teach visitors about the
fragility of the region's ecosystems. Short films
will be used to provide information about local
cultural heritage and food culture. They will be
promoted together with geoparks.

NORA funding in 2020: DKK 150,000



KLATRING | GRONLAND

Med klatring som redskab vil partnerskabet gen-
nemfere et projekt i @stgrenland, som har til for-
mal at oprette en social fritidsaktivitet for de unge
i omrddet, men samme aktivitet har ogsd et an-
det formal, hvor feerdighederne de opndr kan bru-
ges til at tage uddannelse som instrukter og kunne
bruges i den kommercielle turisme i omrdadet

NORA-stotte 2020 DKK 51.572

RURAL VERDISKAPING

Projektet arbejder med baeredygtig veerdiforagel-
se i smd rurale samfund. Projektes fokus er tre-
delt:

— det skal forsteerke den cirkuleere madgkonomi
og gge de lokale madprodukters vaerdi

— det skal analysere adgangen til energi og se pd&
mulighederne for veerdiforegelse i sdkaldte 'kolde’
omrdder. Med koldt, forstds i denne sammen-
haeng, at der ikke er tilnage til sikker og gren energi

— Det skal utvikle en guide til sirkuleer madgkono-
mi og @get vaerdi for lokale madproducenter tyndt
befolkede omréder.

NORA-stotte 2020 DKK 463.000

SEAMASK

Covid19 pandemien viste, at der var brug for en
masse masker, med disse mange masker fulg-
te der ogsd en vis forurening. Projektet vil sam-
le hold af designere og materialudviklere, som i
feelleskab, med udgangspunkt i nordisk design, vil
skabe neeste generation af ansigtsmasker. Ma-
skerne skal produceres af fiskeskind kombineret
med teknologi, der sikrer mod virus. Hovedtanken
er at erstatte engangsmaskerne med kunstige
akovenlige masker.

NORA-stotte 2020 DKK 130.000

ROCK CLIMBING IN GREENLAND

The project partners are seeking to establish rock
climbing as a leisure and social activity for young
people in eastern Greenland. It is hoped that
some participants will eventually be certified as
instructors and work in the local tourism industry.

NORA funding in 2020: DKK 51,572

RURAL VALUE CREATION

The project works with sustainable growth in
small rural communities. Its goals are threefold:

- improve the circular food economy and increase
the value of local food products

- produce an analysis of energy access and study
ways to add value in areas where there is no sta-
ble access to sustainable energy

- develop a roadmap for circular food economy
and value creation for food products from sparse-
ly populated areas

NORA funding in 2020: DKK 463,000

SEAMASK

The facemask has become synonymous with
safety during the Covid-19 pandemic. And while
masks have saved lives, their widespread use has
had a consequence: many wind up as litter. The
SeaMask project seeks to bring together teams
of designers and material developers who will
turn to Nordic design traditions to come up with
the next generation of masks. The idea is to re-
place the disposable masks with masks made of
environmentally friendly materials. To accomplish
this, the masks will be made of fish skin and will
incorporate technologies that protect the wearer
from viral infection.

NORA funding in 2020: DKK 130,000

2222



TARE | NORDATLANTEN

Nordatlantens kystomrdde har vist sig at veere
relativt velegnet til dyrkning af tang og tangen
findes ogsd vidt og bredt langs kysten. Balndt de
arter der vokser vildt er sukkertang (Saccharina
latissima) og vingetang (Alaria esculenta), som
begge har potentiale for at blive dyrket endnu
mere. Projekt skal etablere en veerktejskasse
med redskaber og metoder, som kan hjzelpe til at
identificere lokaliteterm som er egnede til tang-
dyrkning. Hensigten er at redskaberne skal kunne
bruges bredt i Nordatlanten og som redskab til
vurdering af flere forskellige typer makroalger,
samt gat redskabet bdde skal kunne bruges af
myndigheder i reguleringsgjemed og for nye virk-
somheder, der vil i gange med dyrkning..

NORA-stotte 2020 DKK 500.000

REKRUTTERING TIL
FISKERI-NZARINGEN

Mange af kystsamfundene rundt om Nordatlant-
en har udfordringer med at tiltraekke folk til fisker-
ierhvervet. Iseer er det de kystnaere fartejer pd un-
der 15 meter, som oplever en stor udfordring, men
ogsa sterre fartgjer har problemer med at skaffe
mandskab. | Trendelag i Norge har de gennem-
fort et projekt, som har adresseret denne speci-
fikke problemstilling. Det er projektets formal at
lafte denne problemstilling op i en nordatlantisk
kontekst og se pd mulige samarbejdslasninger pd
udfordringen.

NORA-stotte 2020 DKK 200.000

ALGET2

Projektet bygger videre pd erfaringer i projektet
ALGET, der fik statte fra NORA til etableringen af
et netvaerk. Fokus i arbejdet er fzelles retningslin-
jer for kvalitetssikring i keeden fra hav til kunde. |
projektet arbejdes der b&dde med opdreettet tang
samt med vildt voksende tang. En andet fokus i
arbejdet er erfaringsudveksling mellem de mange
sma@ operaterer i den nystartede branche. Dette
er tredje og sidste bevilling

NORA-stotte 2020 DKK 250.000

2297

SEAWEED IN THE NORTH ATLANTIC

The coastal areas of the North Atlantic are well
suited for seaweed farming. The two most com-
mon wild species — sugar kelp (Saccharina latis-
sima) and badderlocks (Alaria esculenta) — have
the potential to be farmed commercially. The pro-
ject seeks to establish tools and methods that can
help identify areas that are suitable for seaweed
farming. The goal is for the tools to be adopted
throughout the North Atlantic and that they can
be used to assess different types of macroalgae.
The tools are intended to be used by authorities
for regulatory purposes and for new companies
that want to start seaweed farming.

NORA funding in 2020: DKK 500,000

RECRUITMENT TO THE FISHING
INDUSTRY

Many of the coastal commmunities around the
North Atlantic have trouble attracting people
to work in the fishing industry. The shortage of
workers is found throughout the industry, but the
need is greatest amongst coastal fishing vessels
less than 15 meters in length. Norway's Trende-
lag County completed a project that addressed
this specific issue. The aim is to raise this issue in
a North Atlantic context and look at possible col-
laborative solutions to the challenge.

NORA funding in 2020: DKK 200,000

ALGET2

A follow-on from the ALGET project, which used
NORA funding to establish the network. The
scope of the project is the establishment of com-
mon quality-assurance guidelines for seaweed
products as they move from ocean to consumer.
The project involves farmed and wild seaweed. A
secondary focus is knowledge-exchange amongst
the small enterprises that make up most of the
operators in this newly established industry. This
is the third and final grant.

NORA funding in 2020: DKK 250,000
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KOMITE

NORAs komité bestér af delegasjoner som medes
op til to gange pr. &r. Formannskapet gar pd rota-
tion mellem medlemslandene. | 2021 har Feerger-
ne formannskapet i NORA.

Alle beslutninger tages efter sagsbehandling
og forhandlinger. | forhandlingerne bgr konsensus
princippet tilstraebes. Til vedtagelse af beslutnin-
ger af principiel karakter kreeves, at ingen af dele-
gationerne modsaetter sig beslutningen.

Faergerne

Jdakup Merkere, Formand 2027,

Medlem af Komite og Arbejdsudvalg

Alex N. Vilhelm, Komitemedlem

SuUsanna E. Serensen, Komitemedlem
Grenland

Jorn Abelsen-Hansen, Medlem af Komite o
g Arbejdsudvalg

Ole Fjordgaard Kjaer, Komitemedlem
Christian Wennecke, Komitemedlem
Norge

Lena Merete Saderholm, Medlem af Komité
og Arbejdsudvalg

Stig Olsen, Komitemedlem

Lisbeth Nylund, Komitemedlem

Island

Kristjan b. Halldérsson, Medlem af Komite
og Arbejdsudvalg

Asborg Osk Arnpérsdéttir, Komitémedlem

Frosti Gislason, Komitemedlem

NORA IN NUMBERS
169

Partners

52

Projects

15.5
Mio. DKK

COMMITTEE

NORA's Committee is made of up delegations
that meet up to twice per year.

The chairmanship rotates between member
countries. The Faroe Islands holds the chairman-
ship in 2021.

No decisions may be made prior to reviews and
negotiations. The principle of consensus should
be applied in negotiations whenever possible. For
decisions of principle to be approved, none of the
delegations may oppose the decision.

Faroe Islands

Jdakup Merkere, Chairman 2021, Committee
Member and Member of the Working Group
Alex N. Vilhelm, Committee Member
SUsanna E. Sgrensen, Committee Member
Greenland

Jorn Abelsen-Hansen, Committee Member
and Member of the Working Group

Ole Fjordgaard Kjaer, Committee Member
Christian Wennecke, Committee Member
Norway

Lena Merete Saderholm, Committee Member
and Member of the Working Group

Stig Olsen, Committee Member

Lisbeth Nylund, Committee Member

Iceland

Kristjan b. Halldérsson, Committee Member
and Member of the Working Group

Asborg Osk Arnpérsdéttir, Committee Member

Frosti Gislason, Committee Member



